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How we can assure the quality of education 
and training?

»Operacijo delno financira Evropska unija iz Evropskega socialnega sklada ter Ministrstvo za 
izobraževanje, znanost in šport. Operacija se izvaja v okviru Operativnega programa razvoja človeških 
virov za obdobje 2007/2013, razvojne prioritete 3. razvojna prioriteta – Razvoj človeških virov, 
prednostne usmeritve 3.3. Kakovost, konkurenčnost in odzivnost visokega šolstva.«  



Quality assurance policy

� Each University needs a suitable Quality 
Assurance System. This is necessary, it is 
indispensable for ensuring high quality of 
education and training. 

� Universities should have a policy and 
associated procedures for the assurance 
of the quality and standards of their study 
programs and awards.



Within the policy of Quality Assurance should be 
included:

� the relationship between teaching and research,
� the strategy for quality and standards,
� the organisation of the quality assurance system,
� the responsibilities of the University Management, 

the faculty, the departments and other 
organisational units and individuals for the 
assurance of quality,

� the involvement of students in quality assurance,
� the ways in which the policy is implement, 

monitored and revised.



Policy of quality assurance

� The University should be interested in a 
high level quality of education and 
training because the University can 
demonstrate its accountability, including 
the accountability for the investment of 
public and private money. A high level 
quality of education and training is of 
course an important condition for 
advertising.



Policy of quality assurance

� Universities need an orientation, need 
rules and criteria in order to measure the 
quality of the study programs.

�Orientation for measuring should be the 
profile of the University and its mission and 
vision in general. 



Policy of quality assurance

The quality of a University and its study programs 
can be measured 
� first of all by the objectives and the intended 

learning outcomes of the study programs,
� by the quality of input (Human Resources, 

equipment, premises and so on),
� by the quality of organization, procedures and 

processes, and finally
� by the quality of the lecturers (academic staff). 



Responsibility for quality

� Each University should develop its own 
culture of quality assurance. All members 
should commit themselves explicitly to the 
development of a culture which 
recognises the high importance of quality 
and quality assurance in their work.



Responsible for quality:

� Lecturers,
� Students,
�Management of the university,
�Deans of faculties, 
� Head of departments,
� Administration



The procedures of quality assurance of the 
study programs should include:
� development and publication of explicit 

intended learning outcomes,
� careful attention to curriculum, program 

design and content,
� availability of appropriate learning 

resources,
� formal approval procedures of study 

programs by a body other than that 
teaching the study program,



The procedures of quality assurance of the 
study programs should include:

�monitoring of the progress and achievements 
of students,

� regular periodic reviews of the study programs 
(including external panel members),

� regular feedback from graduates, employers, 
labour market representatives and other 
relevant organisations,

� participation of students in quality assurance 
activities.



Student assessment procedures are expected 
to
� be designed to measure the achievement of 

the intended learning outcomes and other 
program objectives,

� have clear and published criteria for marking,
� be undertaken by people who understand 

the role of assessment in the progression of 
students towards the achievement of the 
knowledge and skills associated with their 
intended qualification,



Student assessment procedures are expected 
to
�where possible, not rely on the judgement 

of single examiners,
� take account of all possible 

consequences of examination 
regulations,

� have clear regulations covering student 
absence, illness and other circumstances.



Quality of the lecturers:

� Each University should have ways to 
satisfying itself that the lecturers involved 
with the teaching of students are qualified 
and competent. 

� Universities should ensure that their staff 
recruitment procedures include a means 
of making certain that all new lecturers 
have at least the minimum necessary 
level of competence.



Quality of the lecturers:

� Teaching staff should be given 
opportunities to develop and extend their 
teaching capacity and should be 
encouraged to value their skills. 

� Universities should provide poor lecturers 
with opportunities to improve their skills to 
an acceptable level. 



Information

� Each University should ensure that they 
collect, analyse and use relevant 
information for the effective 
management of their study programs; 

� Universities should collect information of 
study and other activities in order to 
measure the quality of the study 
programs.



Information about the following elements is 
important:

� profile of the student population,
� student progression and success rates (for 

example drop-out-rate, duration of study; 
I suggest analysing by means of the 
cohort study),

� students’ satisfaction with their study 
program (for example satisfaction with 
the online learning material, the support 
and so on) 



Information about the following elements is 
important:

� graduates’ satisfaction with their (former) 
study program,

� employability of graduates,
� effectiveness of lecturers (for example 

number of lecturers involved in further 
education programs; but also review by 
students and graduates),  

� learning resources available and their 
costs.



Accreditation

Successful accreditations certify the university 
the required quality of the study programs 
particularly the required education quality of 
the graduates respectively the intended 
learning outcomes. 

There are two ways of accreditation in Europe, 
� the institutional accreditation and
� the accreditation of the study programs.



In general the following aspects are important 
for an institutional accreditation: 
�General orientation, mission statement 
�Objective-oriented strategy
�Organization, procedures and processes and 

the responsibilities
� Education, training, study
� Research
� Infrastructure and Human Resources 
� Financial resources
�Quality Assurance System



Accreditation of study programs
The rules and criteria of the accreditation of 
study programs follow the key features of 
ECTS. 
Normally the following aspects are 
important:
� Strategy and objectives
� Admission (process, procedure)
�Design of the study program (detailed)
� Resources and Services
�Quality assurance



Remarks to accreditations

Accreditations are not only an instrument of 
external evaluation of institutions of higher 
education and their study programs, 
accreditation helps universities to 
guarantee and assure the quality of 
education and training, 
because the process of accreditation 
improves the knowledge and the 
awareness of the university and its members 
about the quality of study programs.



Remarks to accreditations

During the process of an accreditation the 
peers have to evaluate, if the study 
program follows the rules and criteria of the 
Bologna Process; in this context the peers 
have to accept the academic decisions of 
the universities, if these ones are compatible 
with the rules and criteria of the Bologna 
Process;
it is not the task of the peers to decide 
about concrete aspects of the study 
program considering the own view.


