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How we should develop study programs 
considering the Criteria and the 
Regulations of the Bologna Process 
(including the Requirements of the 
Accreditation)?

»Operacijo delno financira Evropska unija iz Evropskega socialnega sklada ter Ministrstvo za 
izobraževanje, znanost in šport. Operacija se izvaja v okviru Operativnega programa razvoja človeških 
virov za obdobje 2007/2013, razvojne prioritete 3. razvojna prioriteta – Razvoj človeških virov, 
prednostne usmeritve 3.3. Kakovost, konkurenčnost in odzivnost visokega šolstva.«  



Overview: How we can assure the quality of
teaching and learning?
Quality Management Circuit:
(1)  Plan teaching and learning
(2)  Do it
(3)  Check the results
(4)  Act 

Basis: Vision and Behaviour



(1)  Plan teaching and learning

Designing and planing of well structured
study programs and
appropriate changes and/or improvements of
the study programs
considering
� expected learning outcomes/qualifications

of the graduates,
� criteria of ECTS/European Credit Transfer 

and Accumulation System



(2)  Do it

Establishing and carrying out of the
planned study programs and/or
implementation of appropriate changes
and improvements

Suitable, effective and efficient
organisation, procedures and processes of
study and examination



(3)  Check the results

Quality assurance
� Analysis and Evaluation of

- input
- organisation, procedures, processes
- output/learning outcomes

of the study programs (teaching and
learning)

� Search for possible appropriate and/or
nessecary improvements



(4)  Act

�Decision about suitable measures to
change the study programs by the
responsible person or unit of
organisation

� Implementation of the detected
improvements



Basis; Vision and Behaviour

Modernisation of Higher Education, 

� the concrete institution of higher
education, for example: the GEA 
College

� the national/European system of higher
education



Development of study programs

“Bologna Declaration”:
�Common framework of readable and 

comparable degrees
� Undergraduate and postgraduate levels 

in all countries
� ECTS-compatible credit systems (ECTS: 

European Credit Transfer and 
Accumulation System)

� European dimension in quality assurance
� Elimination of remaining obstacles to the 

free mobility



Standard framework 
� The first level is the undergraduate level or 

the Bachelor level with the duration from 
3 to 4 years.

� The second level is the graduate level or 
the Master level with the duration from 1 
to 2 years.

� The first and the second level have overall 
the duration of 5 years.



Developing of study programs

Before Bologna:
� the “input orientation” (“teacher-centred 

approach”) was the principle of 
developing a study program

“Change of thinking”:
� The Bologna process requires an 

“outcome orientation” (“learner-centred 
approach”). 



ECTS
�One of the cornerstones of the Bologna 

process is the European Credit Transfer 
and Accumulation System ECTS.

� ECTS considers as basis of the study 
programs the expected (or indented) 
learning outcomes as objectives of the 
study programs.



ECTS

Learning outcomes describe what a student 
is expected to know, understand and be 
able to do after successful completion of a 
process of learning. 

Learning outcomes are 
� the objectives of the study program, 
� the required quality of the graduates. 



Qualification

The attributes of the Descriptors of the 
European Qualification Framework are

� Knowledge, 
� Skills and 
�Competences. 



Qualification

The attributes of the Dublin Descriptors are

� Knowledge and Understanding,
� Applying Knowledge and Understanding,
�Making Judgements,
�Communication skills,
� Learning skills.



Master level corresponding to the European 
Qualification Framework (EQF)
Knowledge 
� highly specialised knowledge, some of 

which is at the forefront of knowledge in a 
field of work or study, as the basis for 
original thinking and/or research; 

� critical awareness of knowledge issues in 
a field and at the interface between 
different fields



Master level corresponding to the European 
Qualification Framework (EQF)

Skills 
� specialised problem-solving skills required 

in research and/or innovation in order to 
develop new knowledge and procedures 
and to integrate knowledge from 
different fields



Master level corresponding to the European 
Qualification Framework (EQF)
Competence 
�manage and transform work or study 

contexts that are complex, unpredictable 
and require new strategic approaches;

� take responsibility for contributing to 
professional knowledge and practice 
and/or for reviewing the strategic 
performance of teams.



Meaning of the EQF descriptors

� Knowledge: outcome of assimilation of 
information through learning;

� Skills: the ability to apply knowledge and 
use know-how to complete tasks and 
solve problems;

�Competence: the proven ability to use 
knowledge, skills and personal, social 
and/or methodological abilities.



Master level corresponding to the Dublin 
Descriptors
�Graduates have demonstrated 

knowledge and understanding that is 
founded upon and extends and/or 
enhances that typically associated with 
Bachelor’s level, and that provides a basis 
or opportunity for originality in developing 
and/or applying ideas, often within a 
research context.



Master level corresponding to the Dublin 
Descriptors

�Graduates can apply their knowledge 
and understanding, and problem solving 
abilities in new or unfamiliar environments 
within broader (or multidisciplinary) 
contexts related to their field of study.



Master level corresponding to the Dublin 
Descriptors

�Graduates have the ability to integrate 
knowledge and handle complexity, and 
formulate judgements with incomplete or 
limited information, but that include 
reflecting on social and ethical 
responsibilities linked to the application of 
their knowledge and judgements.



Master level corresponding to the Dublin 
Descriptors

�Graduates can communicate their 
conclusions, and the knowledge and 
rational underpinning these, to specialist  
and non-specialist audiences clearly and 
unambiguously.



Master level corresponding to the Dublin 
Descriptors

�Graduates have the learning skills to allow 
to continue to study on a manner that 
may be largely self-directed or 
autonomous.



ECTS credits

� The students achieve learning outcomes 
during their study and acquire quali-
fications. These learning outcomes and 
qualifications are measured by credits
which correspond to a defined time 
respectively a defined workload.    

� Following the ECTS key feature one credit 
corresponds to 25 to 30 hours of work. 60 
credits are attached to the workload of a 
typical full-time academic year of 
learning within a formal learning program.



Workload

�Workload indicates the time students 
typically need to complete all learning 
activities (such as lectures, seminars, 
projects, practical work, self-study and 
examinations) required to achieve the 
expected learning outcomes.



Allocation of credits

� The study program (and each academic 
year) is split into educational compo-
nents; the most components are the 
modules.

�Credits are allocated to entire 
qualifications of study programs (for 
example 180 for a Bachelor study). Credits 
are also allocated to the educational 
components of the study program (such 
as modules, projects, degree dissertation 
work, work placements, and so on).



Educational Components
� An educational component especially a 

module is understood to be a self-contained 
and formally structured learning experience. 
Each component should have a coherent 
and explicit set of learning outcomes, 
appropriate assessment criteria, defined 
workload and specified number of ECTS 
credits. Students achieve a part 
qualification of the entire qualifications of 
the study program with each component 
especially with each module.



Design the study program

� Prior to allocating credits to individual 
components, an agreement should be 
reached on the profile of the specific 
study program and the associated 
learning outcomes.



Design the study program

�On the basis of the qualification profile, the 
academic staff designs the curriculum by 
defining the learning outcomes and 
allocation credits to the program 
components. Credit allocation to 
educational components is based on their 
weight in terms of the workload needed for 
students to achieve the learning outcomes in 
a formal context.



Size of educational components

�Components should not be too small, to 
avoid fragmentation of a program. 
Components should not be too large, as 
that may inhibit interdisciplinary studies 
and restrict the choices available within 
the study programs. 

� Very large components are problematic 
for mobile students at all levels.



Awarding ECTS credits

� Learners are awarded ECTS credits only 
when appropriate assessment has shown 
that they have achieved the required 
learning outcomes for a component of a 
program or for the qualification. 



Development of study programs 1

�Developing and description of the 
expected learning outcomes respectively 
the required qualifications of the 
graduates, oriented by the aspired 
qualification level of the European 
Qualification Framework, and considering 
the defined profile of the study program. 
This means describing the qualification 
objectives of the study program.



Development of study programs 2

�Developing of the modules which are 
necessary in order to reach the objectives of 
the study program. A module is a self-
contained educational component with a 
defined time and a concrete field which is 
part of the study program. A module can 
consist of several courses or units; a module 
leads to a partial qualification with regard to 
the objectives of the entire study program.



Development of study programs 3

�Description of the modules objectives (as 
mentioned above with regard to the 
objectives of the entire study program).



Development of study programs 4

� Implementation and description of the 
content of each module, oriented by the 
module objectives and by the objectives 
of the study program, considering the 
duration of the study program; if 
necessary or useful you should split the 
module in different courses.



Development of study programs 5

�Description of the methods of teaching 
and learning for each module



Development of study programs 6

�Description of the workload of each 
module for the students; determination of 
the credits of each module. 



Development of study programs 7

�Description of the exams of each module 
(way, content, duration); the exams must 
be appropriate for verification, whether 
the students reached the module 
objective. 



Development of study programs 8

� Finally all details of the study program 
should be described within a module 
manual (user guide).



Thank you for your attention!

� European Communities, Education and 
Culture, ECTS Users’ Guide, 2009

� European Commission Education and 
Culture, The European Qualification 
Framework for lifelong Learning (EQF), 
2008


